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DIRECTORATE OF EDUCATION & LEISURE  
 

JCC MEETING – SCHOOLS AND LEI 
 

9 February 2016 
 
PRESENT: 
 

 

Keri Cole Chief Education Officer 

Lisa Haile HR Manager 

Sue Richards Principal Finance Officer 

  

Mererid Lewis Davies UCAC 

Matthew Ferris NASUWT 

Pamela Ireland NUT 

Gareth Lloyd NUT 

Neil Funnell GMB 

Kelly Andrews GMB 

Juan Garcia UNISON 

Dave Bezzina UNISON 

Robert Davies ASCL 

  

  

  

APOLOGIES  

  

Ravi Pawar ASCL  (R. Davies in attendance) 

  

NOT IN 
ATTENDANCE:  

NAHT and UNITE (no apologies received) 
ATL (no representative at this time)  

  

 
 

AGENDA 
ITEM 
NO: 

DISCUSSION / DECISION  ACTION 
BY/DATE 

1 Welcome and Apologies 
 
Keri Cole (KC) welcomed everyone to the meeting and 
thanked all for attending. 
 

 
 
 
 
 

2 Minutes of the previous meeting 10.11.2015  
 
Were agreed.  
 

 

3 
 

Matters arising from the previous minutes 
 
No matters arising.  
 

 

4 Workforce Planning Exercise Schools 
 
Schools Financial Position Update (Sue Richards) 
 
SR confirmed that when this process commenced with 
schools in October/November 2015, there was a long list 
of Schools in potential financial difficulty.   
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SR explained that a 2.3% pension increase, a 2% NI 
increase and a cost of living pay award had led to a school 
pay bill increase of 6%.  This alongside falling rolls of 
school pupils and reductions in grant funding had led to a 
defined need to reduce the costs of the staffing structure in 
some schools.  Schools are also feeling financial pressure 
in running their 6th forms.   
 
SR explained that funding increases come back to the 
Schools primarily but falling roles impact on 6th form 
numbers and schools are feeling this pressure.  
 
The Finance and HR Teams have worked extensively with 
all of the Schools in financial difficulty over a number of 
months.  The list of schools that need to look at their 
staffing structures further is reducing steadily.   
 
5 Secondary and 5 Primary Schools are currently 
reviewing their positions and we have been working 
closely with these since Christmas.  Schools have cut back 
on their non-staffing budgets as much as they can.   
 
Volunteers from these Schools as long as they progress 
their applications, suggest that 3 of the 5 Primary Schools 
will remove themselves from a position of financial risk.  
These are Tiryberth, Upper Rhymney and Pantside 
Primary Schools.  Still in a position of risk are Machen and 
St Helen Primary Schools.   
 
The comprehensive schools that remain in a position of 
risk are Heolddu, Bedwas, St. Martins, YGCR and Lewis 
Pengam.  Once again it is hoped that at least 3 of these 
schools will through volunteers move out of a position of 
risk.  
 
With regard to funding volunteers, SR confirmed that 
secondary schools are supported to progress voluntary 
early retirements and voluntary redundancies where 
required, on the basis of a 60%/40% cost split.  60% of the 
costs rest with the School and 40% with the LA as long as 
a post is deleted.  In 2008 - £1million was delegated to 
secondary schools to support in this regard.  Schools 
receive their allocation every year.  The LA picks up the 
full cost in primary schools.  
 
MF advised that he was unaware of St. Martin’s School 
being in a position of risk.  LH confirmed that the 
governors of St. Martins were due to meet this coming 
Thursday.  Staff consultation could not follow until the 
Governors confirmed the School’s finances and give their 
authorisation to consult.  
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MF asked if it was possible for staff to be offered volunteer 
opportunities through their pay slips so that all staff would 
receive this at the same time.  LH confirmed that a number 
of applications had been received across a large number 
of schools this time and the pay slip position may lead to 
expectation where the schools simply can’t afford to let 
those staff go.  The current system had worked well in the 
past.  It would be possible to check how many schools had 
contributed and whether there were any schools missing 
with a high 55+ age profile in them.  So many Schools sat 
around the table to commence this process that parties 
here had faith that Schools had shared this opportunity 
with their staff.  It was acknowledged that this may not 
have been the case in the past.   
 
Schools VER Position (Lisa Haile) 
 
LH reiterated the information contained in the invite to this 
meeting, i.e:  Schools are exploring the voluntary early 
retirement position and how this might impact their 
finances, their school.   
 
Schools are being as accommodating as they can be 
where staff wish to leave their employments voluntarily.  
This has included VER, Voluntary Redundancy, 
Settlement, Part Time working, Job Share and so on.  
Schools are doing all that they can to avoid compulsory 
redundancy.  
 
Staff will be informed as soon as possible whether their 
applications for voluntary early retirement will be supported 
or whether they have been earmarked for a potential 
crossmatch opportunity.  Full advantage of any 
applications will be taken to secure longevity of 
employment for any staff who are confirmed at risk and 
who want to remain employed.  If staff are placed at risk, 
the HR Team will work with the Schools to place them 
wherever possible.  No guarantees however can be given 
in this regard.  
 
KC confirmed that further updates will be provided through 
this JCC.  
 

 
 
 
 
LH to 
feedback 
findings at 
the next JCC 
 
 
 
 
 
 

5 Islwyn High School Update 
 
LH confirmed that following the ‘slot and match’ and ‘slot 
and ring-fence’ of the teaching staff, Islwyn High 
Governors met on the 13th January 2016 as planned to 
agree the support staff structure.  The same process was 
followed and staff were once again afforded the 
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opportunity to appeal against their allotted position.  
Appointments to the support staff structure had progressed 
well.  There would be no redundancies.  Grade Protections 
would apply for a number of staff.  
 
LH confirmed that the governors had considered the union 
request to afford 3 years safeguarding of salary to support 
staff as well as teachers.  LH confirmed that the governors 
had not supported this position.  They had agreed that 
they were bound by the terms of the STPCD to safeguard 
teacher salaries as appropriate for a period of up to 3 
years.  The governors reaffirmed their original position to 
implement the protection position of the Council for 
support staff, i.e. pay grade protection of up to 18 months.  
 
DB advised that he was not happy with the fact that the 
support staff structure had progressed without further 
dialogue feedback.  LH apologised but was uncertain that 
this was the case.  LH understood that union comments on 
the structure had been received and feedback given.  The 
procedure followed was as outlined and agreed in the Staff 
Protocol document.  
 

6 Bio metric use within externalised school canteen 
facilities  
 
LH confirmed that Gary Enright (UNISON) had requested 
this item to be added to the agenda.  
 
Juan confirmed UNISON’s concern that this finger print 
recognition service was not a fool proof system.  
 
KC confirmed that this was a School Catering matter that 
might be more relevant to the Corporate JCC.  This area 
did not fall within her remit. Juan confirmed that this had 
been raised at the Corporate meeting.   
 
RD advised that this had been introduced to Caerphilly 
schools and was working well in his school.  He 
understood the Biometric system to be a safe system and 
confirmed that Heads had been assured that a fingerprint 
could not be reproduced by any other party.  He confirmed 
that accounts could be accessed and topped on-line at 
home, which took the pressure off the pupils.  
 

 

7 Any Other Business 
 
JG referred to EWC registration and the ongoing work of 
the unions in this regard.  He confirmed teaching 
assistants are working above and beyond their job 
descriptions and this is an unsustainable practice.  KC 
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confirmed that there was a headteacher meeting on the 
9th March and that this would present an opportunity to 
refresh understanding of TA roles in relevance to the EWC 
code of practice.  
 
LH confirmed that EWC support staff registration was 
progressing well and on track.  Consultations are ongoing 
relating to EWC Fee increases.  
 
It was furthermore agreed that Breakfast Club/Sandwich 
club was a matter for Corporate JCC and the relevant 
Head of Service.  
 
Policy Work 
LH confirmed that the policies that this group had fed back 
on, which included parental leave, flexible working and 
maternity procedures were in the process of translation.  
This had the potential to take some time but the 
procedures would be recommended to Schools in 
readiness for the Autumn Term.  
 
LH confirmed that work was ongoing with regional 
representatives on a capability policy.  This she confirmed 
was the policy that she initially circulated in December 
2015 to alert parties to the ongoing consultation.  She 
hoped to bring a policy that had been agreed in principle 
through this process back to the next JCC.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LH to 
circulate 
Capability 
Policy if 
available to 
next JCC 
 

8 Next Meeting  
 
It was agreed that these meetings would be held on a 
quarterly basis, the date of the next meeting to follow.  
 

 

 


